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The Physician Burnout Crisis

Physicians are the foundation of the healthcare system,
leading patient care and ensuring clinical excellence.
However, the overwhelming demands of modern medicine
have led to a crisis: Physician Burnout.

This epidemic of exhaustion and disengagement threatens
not only physician well-being but also patient safety, clinical
outcomes, and financial stability. Burnout leads to high
turnover, increased medical errors, lower morale, and
major financial losses for healthcare organizations.
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Breaking Free From Burnout

By using evidence-based strategies, healthcare leaders
can foster a sustainable, supportive work environment
that improves physician retention and enhances
patient care quality.

This guide offers Chief Medical Officers (CMOs),
Chief Wellness Officers (CWOs), and healthcare
executives actionable strategies to prevent
physician burnout, leveraging data, analytics,
and targeted interventions.
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Physician Burnout
by the Numbers
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What is Physician Burnout?

Physician burnout manifests in three key ways:

Emotional Exhaustion: Depersonalization: Lack of Self-Efficacy:
Feeling mentally and Growing detachment or Feeling ineffective,
physically drained cynicism toward patients despite hard work
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63%

Experiencing
Burnout

63% of physicians report
experiencing burnout.

(Medscape Physician Burnout &
Depression Report, 2024)
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Alarming Burnout Statistics

3x

Medical
Errors

3x higher rates of medical

errors in high-burnout units.

(Mayo Clinic Proceedings, 2019)

High
Turnover

1in 5 physicians plans
to leave within two years
due to burnout

(AMA 2023 Physician Well-Being
Report)

$750,000

The average cost to
replace a single physician

(NEJM Catalyst, 2023)
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Access to Ongoing
Education & Support

SE Healthcare's Physician Burnout Prevention Program
includes targeted content from the Enrichment Center,
offering 132 CME credits and micro-learning modules
to help physicians manage stress and build resilience.
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The Impact of
Physician Burnout
on Healthcare
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Patient Outcomes

Physician burnout directly impacts patient safety:

or

o O

Increased Medical Errors Lower Patient Satisfaction Higher Mortality Rates
Burned-out physicians are Reduced engagement leads to High-burnout units see
twice as likely to make poorer patient experiences increased hospital readmissions
serious mistakes and adverse events.
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Physician Turnover Costs

Replacing a single physician
costs $750,000 to $1.2 million,
including recruitment and
lost revenue
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Financial Costs

Burnout leads to major financial losses:

162

Lost Productivity

Burned-out physicians cut
clinical hours, impacting
hospital revenue

Malpractice Risk

High stress leads to
higher litigation rates
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Decreased
Team Morale

Stress spreads
across department
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Organizational Disruption

Burnout affects healthcare teams at every level:

Lower Operational
Efficiency

Burnout increases
absenteeism, delays care,
and reduces staff cohesion

High Staff
Turnover

Hospitals lose top talent
when burnout is left
unaddressed
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Strategies to
Address Physician
Burnout
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#1

Establish
Your Burnout
Baseline

Understanding burnout
starts with data.

Leaders should evaluate:

Prevalence of Burnout

Break down by specialty,
tenure, and setting

Top Stressors

Workload? EHR burden?
Lack of autonomy?

Potential Solution

Flexible scheduling?
Leadership support?
Mental health resources?
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#2

Uncover the

Root Causes
of Burnout

|dentifying the biggest
contributors to burnout
is key.

They can include:
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Workload & Staffing

Are physicians overwhelmed?

Administrative Burden

Is documentation stress too high?

Work-Life Balance

Are schedules too rigid?
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#3

Promote
Work-Life
Harmony

Physicians need structured
support to sustain careers in
medicine.

Organizations should offer:
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Flexible Scheduling

Reduce overnight shifts,
Increase autonomy.

Adequate Time Off

Ensure time for recovery and
professional development.

Peer Support Networks

Foster collaboration between colleagues.
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#4

Provide Mental
Health and
Wellness Support

Physicians need early, proactive
mental health interventions:

Confidential Counseling

Access to physician-specific mental
health professionals.

Stress Management Programs

Practical resilience-building tools.

Peer Support Groups

A safe space for discussions and guidance.
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#9

Leverage Data

& Micro-Learning
for Burnout
Prevention

SE Healthcare’s Physician
Burnout Prevention Program
integrates Al-powered analytics
with personalized content
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Micro-Learning Modules

Micro-learning modules provide bite-sized,
accessible stress-management strategies.

Burnout Assessment Tools

Burnout assessment tools track engagement
and improvement over time.

Ongoing Education

132 CME credits available through the
Enrichment Center, supporting professional
development while addressing burnout.
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The Role of Leadership
in Burnout Prevention

STRATEGIC LEADERSHIP COMMITMENT:

Set a Clear Vision
Make physician well-being a top priority.

@ Invest in Data-Driven Solutions

Use analytics to identify burnout trends.

@ Model Healthy Work Practices
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Leadership must set an example for balance.
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THE COST OF INACTION

Why Addressing
Physician Burnout
is U rgent ((@ 2x increase in patient safety incidents

in high-burnout environments

$750,000+ per physician
lost due to turnover

Ilgnoring physician burnout is
not an option. The financial,
operational, and human costs

are too high.

3x higher medical error rates
among burned-out physicians
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How SE Healthcare’s Physician Burnout
Prevention Program Can Help

COMPREHENSIVE BURNOUT ASSESSMENT

O

Identify burnout trends
across departments

Pinpoint key stressors
and risk factors

Deliver actionable
recommendations for change
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Al-Powered,
Personalized
Micro-Content

Quick, evidence-based burnout
interventions available on demand

&

—

Practical strategies to manage stress,
build resilience, and prevent burnout

Real-time analytics to measure
engagement and impact
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ENRICHMENT CENTER VIDEO EXAMPLES

Stress vs Burnout

Notice the tipping point between simple stress
and burnout.

0.5 Contact Hours

BB-102 « 5:47 min Video

Canary in a Coal Mine
The best deterrent to burnout are twin strategies:
one for the canary and one for the coal mine,
operating simultaneously.
0.5 Contact Hours
BB-110 « 5:53 min Video

Building Your Ideal Nursing Practice

These three steps are the key to a long, fulfilling
career and the lifelong prevention of burnout.

0.5 Contact Hours

BB-111 + 6:27 min Video
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Take Out the Head Trash

Five changes in awareness that enable the

bumout prevention tools to work.

e BB-115 «+ 10:00 min Video

How to Reach Out to a Colleague in Distress

If you are concerned, your outreach could save
their life.

0.5 Contact Hours

|2 BB-113 « 4:00 min Video
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When Venting is Dangerous

When venting is not healthy and what to do

about it

0.5 Contact Hours

BB-114 « 3:31 min Video
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Decreased
Team Morale

52% of physicians who
engaged with SE Healthcare’s
solutions reduced burnout.

@ HEALTHCARE

Proven Results

Burnout affects healthcare teams at every level:

Lower Operational
Efficiency

7% decrease in
physician turnover, saving
organizations millions.

1]

High Staff
Turnover

Improved patient
satisfaction and reduced
medical errors.
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Transforming Physician Wellness:
A Commitment to the Future

By prioritizing physician well-being,
healthcare organizations can:

Reduce turnover
and retention costs

Improve patient
outcomes and safety

Enhance overall
provider satisfaction
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Learn more about
how we can help you
mitigate burnout.

GET IN TOUCH >

Learn more at www.sehealthcaresolutions.com
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https://info.sehealthcaresolutions.com/talk
https://www.sehealthcaresolutions.com/
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www.sehealthcaresolutions.com 151 Meeting Street, Suite 400, Charleston, SC 29401 | (843) 414-5090




